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ADM2576 

Disciplina: 
ADM2576 - Tópicos Especiais em Organizações (Leadership: Theory and Practice) 
 
Ementa: 
Conceptualizing leadership: differentiating leadership, management and entrepreneurship; The role of leaders: traits, 
skills and styles; The role of followers: effective followers and challenges for their engagement; Leadership, gender 
and generations. The leader-follower relationship: transactional relationships and transformational relationships. The 
role of the context: leadership and culture. Leadership and change: rational and emotional approaches. Assessing 
leadership effectiveness: moral and ethical responsibility and the roots of toxic leadership. 
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